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Our Ref. No 01-0401-381/14
Banja Luka 21. March 2014.

To: Directors of Meteorological and Hydrometeorological Services from SEE countries

Subject: 13th Session of Informal Conference of South-East European NMHSs Directors (ICSEED/13)

Dear Directors,

ICSEED/12 (held in Sofial8-19 April 2013) decided the next ICSEED/13 meeting will take place in Bosnia and
Herzegovina, Banja Luka, in April 2014 and it will be 2 full days. Republic Hydrometeorological Services of
Republic of Srpska, agreed to host the 13" Session of the ICSEED. The meeting will be held on 28-30 April of 2014
in Banja Luka. Preparations activities are in progress.

You are kindly invited to take part in the regular Informal Conference of directors of hydrometeorological services
from the region of South-East Europe (ICSEED/13), to be held in the Republic Hydrometeorological Service of
Republic of Srpska, Banja Luka, Republic of Srpska, Bosnia & Herzegovina, on 28 - 29 April 2014.

I sincerely hope that this ICSEED/13 will proved, as well as all previous, to be a very useful forum for exchange of
ideas, overcoming common problems, shearing good practices and starting and developing projects of mutual
benefits. The meeting will also provide an opportunity for the SEE NHMSs Directors to discuss and consolidate
views about ongoing IPA project, possibilities of follow up project and in which direction. To achieve these goals
you are kindly asked to participate actively.

Every year, ICSEED strive to host guests of high representatives from EUMETSAT, EUMETNET and ECMWF, in order

to obtain information about sets of new programs and ideas from all over the meteorological community. Sharing
information and knowledge lead to better harmonization of all activities in the field of meteorology.

Sincerely yours,




