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Day I: Thursday, 5 November2015

09:00-09:30 - Registration of participants

09:30-10:00 = Opening:
— Igor Kovacic, ICSEED Chair
= Welcome addresses:
— Dr. Ion Sandu, General Director of the National
Meteorological Adminiiration of Romania
= High Representative welcome addresses:
— WMO Representative
— Ministry of Environment, Water and Forests

= Approval ofthe 14th ICSEED Session A genda
—Igor Kovacic, ICSEED Chair
= Short report and approval Minutes ofthe 13th Session

10:00-10:15

+ Discussion related to Decisions taken at the 13° ICSEED
Session — Banja Luka, Republic of Srpska, Bosmia and
Herzegowvina, 28-30 A pril 2014 Review ofthe followup actions

—Igor Kovacic, JCSEED Chair

= Group photo. Coffee break

10:15-10:45

10:45-11:15

11:15-11:45 = RA VI Achievements and Future Plans
—Ivan Cad¢é, President of Regional A ssociation VI

—Milan Dacic, WMO Representative for Europe

11:45-12:15 = Global Data-processing and Forecasting Systems (GDPFS) -

presentation and activities:

12:15-13:30

13:30-14:30
14:30-15:30

15:30-16:00
16:00-16:45

16:45-
19:00-

+ Severe Weather Forecast Demonstration Project (SWEFDP) —
concrete actions that are needed for the implementation of the
pilotprojectin SEE

= Ata HUSSAIN

* Project Coordination Officer (DPFSWDS) - WMO

+ discussion with ICSEED participants

= Country Presentations — achievements between two meetings
and present actions/ Part |

— Albania

— Bosnia andHerzegovina: — FHMZ Federation of B&H
—RHMZ Republicof Srpska

— Buigaria

— Croatia

* LunchBreak
= Country Presentations — achievements befween two meetings
and presentactions /Part 2
— Hungary
— The Former Yugosiav Republic ofMacedonia
— Republiic of Moldova
— Montenegro

= Coffee break

= Country Presentations — achievements between fwo meetings
and present actions/Part 3
— Romania
— Slovenia

= Closure Day 1

* Dinner—National Meteorological Administration of Romania
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Day Il Friday,6 November2015

09:00-10:10 + Training needs of NMHSs in SE Ewrope (initiative
supported by EUMETS AT)
—MarkHiggins, Training Manager, EUMETSAT
— D Klemen Bergant - Divector of Meteorological
Office, Sloverian Environmert Agency
* Summary of concusions of the Kick-off meeting,
Ljubljana September 2015
— Dr. Klemen Bargant - Director of Meteorological
Office, Slovevian Envirormert 4 gency
» Rising burden of higher membership fees (METOP SG,
Jason C8)
* Update ofthe EUMTSAT Strategy
» Strategic considerations on a roadmap for future
EUMETSAT data services
—TIvan Caéié, EUMETSAT Cowncil Fice Chair

» New developments within EUMETNET
—Dr. Klemen Bergoant

10:10-10:30

10:30-11:00 = Coffee Break

11:00-11:20

11:20-11:50

11:50-12:30

12:30-13:30
13:30-

*ECOMET —TheFutureUnder Open Data
— Willie McCairns MBA, Chief Executive, ECOMET

+JCSEED Future Plans
» Discussions and suggestions for common projects in SE
Europe

* Any other business
*Lunch break

» Date and place for the next ICSEED meeting
* Closure
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