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14th SESSION OF THE INFORMAL CONFERENCE OF SOUTH-EAST EUROPEAN NMHSs DIRECTORS (ICSEED-14)

Marshal Garden Hotel, Bucharest, Romania

5-6 November 2015
Hosted by National Meteorological Administration of ROMANIA  

Summary Report of the 14th Session of the ICSEED

DAY 1 5 November 2015
1 Registration of participants

(Draft agenda, Annex 1)

(List of Participants ICSEED-14, Annex 2)

14th Session of ICSEED was hosted by the National Meteorological Administration of Romania, in Bucharest, Romania. Participants from 9 South-East European (SEE) National Meteorological and Hydrological Services (NMHSs) were present at the meeting: Bosnia and Herzegovina (Federal Hydrometeorological Institute of Bosnia and Herzegovina and

Republic Hydro-Meteorological Service of Republic of Srpska, Bosnia & Herzegovina), Bulgaria, Croatia, Hungary, Montenegro, Republic of Moldova, Slovenia, and Romania. Representatives from Israel, Albania, Greece, Cyprus, Republic of Serbia and Turkey were missing.

Mr. Milan Dacič and Mr. Ata Hussain represented the World Meteorological Organization. There were also present representatives of EUMETSAT, Mark Higgins and ECOMET, Mr. Willie McCairns, Chief Executive.
Mr. Igor Kovačic, Assistant of Director for Meteorology, Bosnia and Herzegovina, Republic of Srpska, chairperson of ICSEED, declared the session open and invited Dr. Ion Sandu, Director General of the National Meteorological Administration, Romania, to deliver his welcoming address.
Dr. Sandu welcomed the participants in the 14th Session of ICSEED. After wishing the participants a fruitful activity and a pleasant stay in Bucharest, Dr. Sandu raised certain issues of high interest to the National Meteorological Services belonging to RA VI and not only, such as the necessity that the issuing of meteorological warnings should be kept solely within the meteorological services, along with the measurement activity. Dr. Sandu also urged National Meteorological Services not yet members of ECOMET to become members of that organization.

Then, chairperson Mr. Igor Kovačic invited the participants to present themselves in a tour de table.
Mr. Ivan Čačic, President of Regional Association VI, also welcomed the participants and spoke about the need that National Meteorological Services continue their activity uninterruptedly in the legal context shaped by the EU, arguing that NMHSs functionality is a matter of National Security. Mr. Čačic said that the meteorological activity cannot be carried on without direct measurements of the meteorological parameters. He also emphasized the importance of informal meetings of specialists in meteorology and also the importance of ECOMET. In the final part of his intervention, Mr. Čačic expressed his regret with respect to the absence from the meeting of several representatives on NMHSs belonging to RA VI. 
Mr. Milan Dacić, Chief of Regional Office for Europe, Development and Regional Activities (DRA) Department, WMO, delivered a welcoming address, on behalf of the World Meteorological Organization. He stressed the importance of informal meetings such as ICSEED and underlined the importance of National Meteorological Services, among others in emergency situations, like the refugee crisis.
Taking the floor, Mr. Kovačic praised the organization efforts made by the Romanian hosts. Then, he presented the decisions taken at the previous ICSEED meeting in Banja Luka.
The presentation gave way to discussions regarding several issues, such as the importance of measurements being performed with calibrated instruments and the necessity to act proactively with the respect to a tighter connection with big EU projects in the domains of interest.

Mr. Ivan Čačic spoke about the modernization of the Romanian meteorological network through the cooperation with Lockheed Martin, as the positive example that has been given in other countries also.
Mr. Čačic ended his intervention by noticing that the private sector is developing in the field of meteorological equipment control.

Dr. Sandu took the floor to raise the issue of harmonizing the meteorological warnings through harmonizing the issuing criteria of the colour codes. He gave the notorious examples of the differences between the severity of warnings issued concomitantly by Romania and Hungary or by Romania and Serbia. Mr. Sandu said that basic concepts should be discussed by specialists and eventually revised.

Dr. Florinela Georgescu, Executive Director of the National Meteorological Administration of Romania, told the participants that each country establishes its own criteria for issuing the warnings.

 Mr. Kovačic intervened to give examples of harmonized code issuing in cases of floods.
Dr. Sandu took the floor to remind the participants that there are natural criteria that must be observed when colour warning codes are issued and that no private entity should interfere in this decision making, which Mr. Kovačic agreed with.

Dr. Kornelia Radics, President of OMSZ (Hungary) gave the example of her own country, where issuing whatever warning code is the autonomous decision of the National Meteorological Service.
Mr. Willie McCairns, ECOMET Chief Executive, praised the role of cooperation between the National Meteorological Services in neighbouring countries; he accepted that there can be no uniformity in issuing colour codes and suggested that an abundance of red codes (as is the case in the UK) should be avoided.
Dr. Klemen Bergant, Director of the Slovenian Meteorological Office and EUMETNET representative, observed that differences cannot be wiped-out even over narrow surfaces.

In this respect, Dr. Sandu however urged EUMETNET to establish similar or close thresholds in border areas.

As an ECOMET representative, Dr. Bergant announced that work is ongoing towards obtaining a colour-code issuing harmonization in border areas and observed that too many red-code warnings mean that there is something wrong with the threshold.
Dr. Sandu returned with the practical example of colour codes being issued (or not) for the snow layer depth in Romania and Hungary.

Dr. Radics took the floor to defend the Hungarian procedure of issuing colour codes.

Mr. Dacić’s opinion was that not whole large areas, but only border ones should be marked with the same colour when colour codes are issued.
Dr. Sandu then said that in situations when only narrow areas are targeted by warnings, local and not national colour codes should be issued, to which Mr. Bergant intervened by stressing the need for bilateral cooperation in issuing warning codes..

In the context of the discussion, Mr. Kovačic raised the topic of involving the civil protection, an entity that should be empowered in his view to issue impact warnings and concluded his intervention with the suggestion that conclusions should be put on paper concerning the need to re-discuss the issue of the thresholds or meteorological warning messages.
Mr. Mc. Cairns, suggested that workshops on meteorological issues should also be attended by people working in related domains   

Mr. Dacić drew the overall conclusion that recommendations should be drafter in written form as regards the issue of the colour warning codes and Mr.  Kovačic, returning to the presentation of decisions taken during the meeting in Banja Luka in 2014, underlined the need that the bilateral experience should be disseminated, in the wider context of Decision 2 adopted at the 13th ICSEED Session.

In the frame of those decisions, Mr. Dacić elaborated on the importance of nomination letters be signed by the Director Generals of the NMHSs. , with a possible support that certain countries may receive so as to send specialists in international meetings, as Mr. Kovačic gave the practical example that the visa for entering Morocco is difficult to obtain, the more so that not all countries willing to send representatives in meetings there have embassies in the African country.
Then, Mr. Kovačic continued presentation of the decisions taken at the 13th ICSEED Session, at the same time agreeing with Dr. Sandu’s opinion that meteorological warnings should exclusively remain the task of NMHSs.

Mr. Dacić put an end to the first part of the Session’s first day by announcing that a site dedicated to ICSEED meeting will host pertaining materials.

After the break, Mr. Kovačic resumed presentation of decisions taken in Banja Luka, in 2014, focusing on the idea that “each NMHS should start developing a communication strategy and share experience with NMHSs from the region”, as stated in Banja Luka.
In this respect, Mr. Čačic raised the issue of the means to communicate NMHS’s experience to their own governments, saying that it is best that there should be precisely defined who approaches who, so as to convince decision makers to finance the meteorological activity, whereas Mr. Kovačic forwarded to the participants’ attention the topic of the type of communication to be used between MNHSs.
Mr. Mc Cairns intervened to note that messages are inevitably different, depending on the addressee, be it the population, beneficiaries or the media. He added that messages much reach the public so that feed-back exists, starting from the premises that if you do not communicate you do not exist as an entity.
Returning to the prospects of NMHSs, Dr. Sandu said that in his opinion private management in meteorology is hazardous and inappropriate. He gave the Romanian example, where the law had to be modified in the sense of acknowledging that meteorology is an issue of national security, which he urged other countries’ NMHSs to attempt, also.
Mr. Čačic pointed that radio frequencies for the transmission of weather data must be protected and Dr. Bergant intervened to notice that the legal situation of sites posting forecasts must be regulated, which prompted Mr. Čačic to give the example of the agreement between the Chinese weather service and AccuWeather, whereas Dr. Bergant returned to raise the issue of private entities dealing with meteorology that display the information in a more attractive way than the national weather services.

Speaking about such private entities, Dr. Sandu said that privates must at least observe ECOMET’s minimum prices and that such prices must be established function of regulations.

Mr. Dacić took the floor to make the projection that within the next 15 years or so, weather data will be offered freely which must prompt NMHs accept and get along with the idea of competition the sooner the better. He concluded that governments will end by obliging NMHs to offer data for free to whichever beneficiary.

The next related issue was the percent of financing of the meteorological activity and after an exchange of replies between Dr. Sandu and Dr. Bergant about this issue in Romania and Slovenia, Mr. Čačic said that practically there are no “free data” even when governments finance the meteorological activity 100%.
As Dr. Sandu gave his opinion that private entities are difficult to compete with when the state-ensured wages of the staff are small, Mr. Mc Cairns’ opinion was that an individual weather service is vulnerable in front of private entities, so that NMHSs must associate.

Then, Mr. Guido Bernardi, CAE, gave a point of view of the industry. He said that it is difficult even for the industry to invest in infrastructure and that the focus must be set on accurate measurements.

In connection to Decision 2 adopted in Banja Luka, Mr. Čačic said that two years of parallel measurements are necessary when automatic weather stations are implemented and that the transfer to automation must be safe and accurate so as not to attribute climate change to the change in the way measurements are made.
In this sense, Dr. Bergant said that data quality is paramount, whereas Mr. Dacić said that attention must be paid at not losing data in situations of technical problems (power cuts). He also insisted that despite the absence from the Conference of a Turkish representative, a point of view is necessary.

Mr. Dacić stressed that communication methods between national weather services must be revised so as to avoid situations when countries are not represented in conferences, as is the case of Turkey. 
Mr. Čačic stressed the importance of representatives being present, the more so that an informal conference has the potential to yield important results that need be disseminated.

Dr. Georgescu intervened to ask about the means to obtain WMO’s support for participation in informal conferences, assuming that absences from such conferences may be due to financial constraints but Mr. Dacić stated that WMO regulations deny financial support for such informal meetings.

Giving a broader view to the issue of financially supporting activity in meteorology, Dr. Sandu exemplified that the Romanian Weather Service has obtained 5 mil. E for infrastructure projects that will finalize with installing automatic weather stations.

Then, Mr. Kovačic continued and concluded his presentation of the decisions taken in Banja Luka, in 2014.
After the break, a combined presentation was delivered by Mr. Dacić and Mr. Čačic on “RA VI Achievements, Challenges and Priority Areas, with emphasis to the ICSEED sub-region”, with the following topics: 

· RA VI Operational Plan; 

· New – Old RA VI Structure;

· RA VI Achievements: Events and Milestones;
· RA VI Challenges;
· Various Measures to Improve WMO;

· Response to the ICSEED 13 Decisions.

Discussions and comments occurred during the presentation.

Jordan’s becoming a new member of the management group was considered a diplomatic success.

CFCS and RCOF meetings were then presented and there was a discussion between Mr. Čačic and Dr. Bergant regarding the competencies of the climatic services, then between Mr. Čačic and Dr. Sandu about the importance of national laws concerning meteorology –on the one hand, and the issue that WMO can only recommend that NMHSs be the unique authority in the field of meteorology.

Dr. Radics reiterated that the issue of private entities developing a forecasting activity is of little to no importance, which Mr. Čačic also found that valid in the case of Croatia, where the private sector in meteorology has little to no visibility, adding, however, that in future things may drastically change.
In this context, Dr. Radices took the floor again to suggest that that the state owned meteorological activity “should become friend with the competition”.

ECOMET representative, Mr. Mc Cairns, urged meteorological services to praise their name, identity and logo.

In this sense, Mr. Čačic remarked that things become very difficult to manage if trust is lost.

As Mrs. Sanja Pavicevič, Deputy Director of the Institute of Hydrometeorology and Seismology, Montenegro, stated that in Montenegro the government decides upon the measures to be taken when meteorological warnings are issued, Dr. Sandu, giving the practical example that in Romania a government-level meeting is summoned when weather warning codes are issued, wondered what would the government do when the state’s weather service and a private entity will issue different parallel colour codes.

In this respect, Mr. Dacić said that the government, according to the national law, should listen to the official voice in meteorology, that of the NMHS.
Mr. Čačic intervened to acknowledge that NMHS’s should indeed react if private entities issue weather warning adding however that such private entities should be befriended.

Mr. Mc Cairns asked if WMO could facilitate a meeting of NMHS’s directors with private entities like UBIMET and not only, operating in the meteorological field, given that privates will be unavoidable in future and the answer from Mr. Dacić was positive.

Dr. Sandu expressed his disappointment at the absence from this meeting of representatives from the other countries and said that in his opinion invitations for participation on behalf of WMO should be sent instead of simple E-mails.
Mr. Čačic took the floor to say that there should be discussions with the absentees, so as to show them that it is in their own interest to participate, the more so that the discussed issues are not only those of RA VI, being global.
After the break, Mr Atta Hussain, Project Coordination Officer (DPFS/WDS), WMO, made a presentation entitled Global Data-processing and Forecasting System (GDPFS) &  Severe Weather Forecasting Demonstration Project (SWFDP): Requirements for a SWFDP Regional Subproject and invited the participants to discuss and ask questions upon the presented material.
Mr. Čačic remarked and praised the impressive investment required by the subproject and asked Mr, Hussain how its results are measured.
Mr. Hussain answered that each involved country expresses its point of view about the project. The also explained the simplicity of the project’s functionality, saying that no more than a good Internet connection is necessary.

Dr. Bergant wondered if RA VI would need a regional center for non-ECMWF countries following the SWFDP model.

Mr. Hussain answered that regional centres supply guidance, not forecasts, in which context, Mr. Dacić praised the fact that training is the core of the subproject.

Mrs. Pavicevič asked Mr. Hussain who covers the participation in the training and Mr. Hussain answered that costs are covered by donors like Norway and Canada, whereas in the case of south-eastern Europe the donor would be the United States.
Upon discussing the presented subproject, Mr. Dacić remarked that sophisticated tools are necessary, for instance when massive flooding occurs, along with a very fine resolution in small catchments.

Dr. Bergant asked the participants if such a project would be fit in RA VI and Mr. Dacić answered “Yes!, because such a project is adaptable”.

Dr. Georgescu put forward the practical example of the Romanian NMS being able and willing to support the NMHS in the Republic of Moldova but raised the issue of time and money dedicated, for instance, to writing a project and asked Mr. Hussain whether in the subproject that he had just presented, there were meteorologists involved solely dedicated to that project.

Mr. Hussain answered that there were, indeed, dedicated meteorologists but only a few and that the bulk of the work should be done on a voluntary basis. 

Mrs. Pavicevič remarked that the lack of money will impede the participation in such a project, whereas Mr. Čačic stated that capacity building must develop with the contribution of every national / regional centre.
In this respect, Dr. Bergant noticed that rallying donors is a delicate issue. 

Taking the floor, Mr. Čačic said that a project could be initiated, resembling with the one presented by Mr. Hussain (with a virtual centre and with financial support) involving two types of partners, coaches and users.
In this context, Dr. Georgescu suggested that a workshop should be organized and a team should be constituted before launching the project.

Mr. Dacić concluded that it is desirable and fully possible to implement a project like SWFDP in south-eastern Europe, in which context Mr. Čačic asked the participants whether there are volunteers for kicking-off a project like SWFDP and offered on behalf of Croatia to host the initiating workshop.

Then, there were exchanges of replies between the participants with regard to the financing possibilities (donors and/or WMO) for such a project.

After the break, country presentations were delivered as follows:

· for Bosnia and Herzegovina, by Mr. Krajinovič;
· for Bosnia and Herzegovina, Republic of Srpska, by Mr. Kovačic. His presentation raised discussions about the presented hail prevention system with respect to its operating principle.

· for Bulgaria, by Mr. Plamen Ninov , Deputy Director of 
the Bulgarian National Institute of Meteorology and Hydrology;

· for Croatia, by Mr. Čačic;
· for Hungary, by Dr. Radics;

· for Montenegro, by Mrs. Pavicevič;
· for Romania, by Dr. Georgescu;

· for Slovenia, by Dr. Bergant. His presentation gave way to a discussion between him and Mr. Dacić about the difficult financial situation of the Slovenian Weather Service and the subsequent imposed constraints.
This discussion ended Day 1 of the ICSEED Conference.

DAY 2, 6 November 2015
Mr. McCairns (ECOMET) delivered the presentation “The Future Under Open Data?” with the following outlines:

· History of ECOMET

· Current Aims and Activities

· Open data– current situation

· Open data – The Future?

The presentation raised and an across-the-table debate on topics like:

· the meaning of “open data”;

· warnings remaining under the exclusive responsibility of NMHSs;

· the competition with private entities operating in the field of meteorology;

· whether or not NMHS will go on producing and supplying the current products;

· the way to preserve the quality of the meteorological infrastructure;
· the way RA VI members will make meteorological data available.

Mr. Čačic took the floor to assert that “open data” has different meanings in different places, but that, generally speaking, “open” does not mean “free of charge”. He also spoke about the future mission of NMHSs and that delivering absolutely free of charge data triggers dramatic narrowing of those Services’ financial foundation, in the practical frame of every NMHS having its own policy vis-à-vis the weather data. Another topic approached by Mr. Čačic was to define “unfair competition” in an environment where NMHSs must survive with state subsidies, not forgetting investments initially made so that weather data exist.
Mr. McCairns intervened to remind the participants that state-owned weather services must not abandon the protection of life and property, whereas the private sector firstly seeks to gain profit. He stressed that ECOMET and NMHS must work together and survive together to survive stronger.

Dr. Gheorghe Stancalie, Executive Director of the National Meteorological Administartion of Romania, stated that PSI, INSPIRE and other EU operational policies on data sharing must be approached in a synergic manner and that meteorological data must be considered “special products”. As regards the relationship with privates operating in meteorology, Dr. Stancalie said that NMHSs and private companies are perfectly able to develop products together.

In this context, Mr. Čačic gave the Croatian example, where partnership develops with private entities and also stated that investments should be made so as to reach excellence in meteorology.

Mr. Dacić said that NMHSs will very likely exist 25 years from now but wondered whether those services would develop the same activities that they do today. In this context, he added that without the involvement of governments there would be no money for performing the weather observations and that states must invest in the meteorological and hydrological infrastructure. In this context, he gave the example of taxes to EUMETSAT that are paid by governments not by NMHSs. In this view,   Mr. Dacić went on, it is just natural that governments will monitor the commercial part within the meteorological and hydrological activity. Besides that necessary support, all the imaginable resources for financing the specific infrastructure must be sought for.
Dr. Bergant underlined that the meteorological and hydrological infrastructure will remain under responsibility of NMHSs, the same as the issuing of weather warnings but that there will be competition in the other fields of activity, which obliges NMHSs to be flexible, competitive and properly organized.
Then, on behalf of EUMETSAT, Dr. Bergant delivered the presentation MONITORING WEATHER AND CLIMATE FROM SPACE
with a focus on EUMETSAT training principles and the training needs of NMHSs in south-eastern Europe, in the context in which hydrology also benefits from satellite data.

Dr. Bergant spoke about the discussions and recommendations adopted at the Ljubljana kick-off meeting, in September 2015. Then, as the speaker displayed the support that EUMETSAT may offer in organizing training activities, Mr. Mark Higgins, EUMETSAT Responsible for Training, took the floor to present EUMETSAT priorities in its training activity. He said the financial support comes from the contributions made by the organization’s members and that forecasters and operational meteorologists in general benefit from these training stages.
He added that if a group were settled to work on training, EUMETSAT will communicate with that group.

Dr. Bergant observed that “support” targets both the financial and the scientific field.

Dr. Georgescu extended cooperation intentions for drafting a letter of intent for participation in such training stages.

Mr. Čačic said it were best if such cooperation would aim at drafting such a letter of intent to cover a 5-year interval. He added that members must learn about the future training stages and about the products that they may access.

Dr. Bergant detailed that floods and flash floods will also be approached.
Mr. Čačic continued his discussion with Dr. Bergant by saying that the benefits that the course may yield must be presented comprehensively. Dr. Bergant’s opinion was that a brief report of the previous meeting should be drafted, together with a longer report to be sent to the Directors by the organizing country. Dr. Bergant’s final opinion on this issue was that the country hosting the training stage should send a detailed report to ICSEED members.
Further, Mr. Čačic, as EUMETSAT Council Vice Chair,
delivered the presentation “Rising burden of higher membership fees - Update of the EUMETSAT Strategy“, with the following main topics:

· SKETCH BUDGETS 2016 - Member and Cooperating States’ Contributions;

· DECISION of the Croatian Govenment 2015 – 2024;

· Update of the EUMETSAT Strategy – Challenge 2025.

After the break, on behalf of EUMETNET, Dr. Bergant made the presentation ”What’s cooking at EUMETNET -  An overview of the issues at hand – New Developents within EUMETNET”, with the following main topics:
· Membership 

· Copernicus Climate Change Service

· Exploring New domains

· Technical challenges

· Radars, the right Obs. network, capacity and training

· Political/Financial challenges

· Strategy

· Eumetnet’s fitness for purpose

Discussions about this presentation were initiated by Mr. Čačic, whose opinion was that programs like Climate, Opera and MeteoAlarm could be connected within RA VI infrastructure. He informed the participants that the intention is to converge to common work within a proposed RA VI Meteorological Infrastructure Office for the Euro-Asian Area – to be discussed in Minsk, in a future meeting.

Then, Mr. Čačic approached the issue of ICSEED future plans, saying the basic operating principle of ICSEED is “working together”. In this view, there were exchanges of replies with regard to the absence from the meeting of some national representatives, despite the fact, Dr. Georgescu stressed, that an official invitation was sent to each and every member of RA VI.
Besides expressing the opinion that the basic conclusions of the ongoing meeting should be sent to WMO Secretary General, Mr. Dacić raised again the issue on whether or not a Severe Weather Forecasting Project is necessary, and he agreed with Mr. Hussain that a concept note should be drafted in this respect.
As regards the WMO official site, Mr. Dacić informed the participants that no piece of information existing there can be changed without official notification.

Dr. Bergant took the floor, trying to synthesize the main ideas shaped during this ICSEED meeting:

· the very interesting Severe Weather Forecasting Demonstration Project (SWFDP) displayed by Mr. Hussain raised discussions about the opportunity to implement a similar project in RA VI;

· recommendations to be made by WMO (with appropriate letters from WMO Secretary General) to national governments in the sense that NMHSs are and must remain the single authoritative voice in the field of weather warnings;

· EUMETSAT training stages and drafting a letter of intent for participation in those stages.
Commenting on these ideas Mr, Čačic asked the participants who would draft such a letter, Dr. Bergant answering that he will., which prompted Mr. Čačic to advise Dr. Bergant to pass this information to the EUMETSAT Council.
Dr. Stancalie asked whether a website may be created to contain all information and discussions from a meeting like the ongoing one and Mr.  Čačic’s answer was positive. Mr. Dacić said that WMO site will not host the debates of the ongoing meeting because it is informal and that WMO intends to develop the extranet.

As regards the issue of where and when to organize the next ICSEED meeting, it was decided to that the place be Dubrovnik (Croatia), as suggested by Mr. Čačic and the time be next autumn, in the first half of October. In this context, Mr. Čačic reminded the participants that the Chairman of ICSEED is Chairman for the period in-between two ICSEED meetings.
After the appreciation words addressed to the organizers of this ICSEED Meeting by Mr. Čačic and the gratitude for participation expressed on behalf of the host country by Dr. Georgescu, Mr. Guido Bernardi, CAE – Italy, delivered the presentation “Best practices for multi-hazard early warning and real-time monitoring”.
Mr. Bernardi presented the scope of his company’s activity, that of manufacturing reliable monitoring and early warning systems, to mitigate the effects of weather hazards. Then, he forwarded for further discussion several principles governing CAE business and the relationship between business and NMHSs, assuming that hydro-meteorological services need real-time data:
· initial investment strongly affects the percent of available data during emergencies, which usually causes the most important part of the data to miss;
· the greater investment - the greater share of data received;

· quality and price ranking is the most common approach, whereas national organizations oblige purchasers to choose the lowest price offer;
· best practices conflict the lowest price offer approach;

· at its 2015 Congress, WMO adopted recommendations in the sense that observation networks  are not simple “goods”;

· the World Bank has issued standard bidding documents with respect to information systems.

Then, there were discussions about the above issues.
Mr. Borivoj Terek, Croatia, Head of DMHZ Hydrology Department, remarked that sometimes national legislation obliges you to buy at the lowest prices on the market.

Mr. Bernardi replied that, however, there are products that can be evaluated according to the quality criterion and that national lows in the field differ from country to country, giving as a broad example the Mediterranean countries where systems are bought on the basis of both quality and price.
Dr. Bergant intervened to say that in many countries price is the only criterion.

Mr. Bernardi coomented that when this is the case, the purchaser may ask the selected company to perform tests with the required products and make a three-day pilot mounting of the equipment before signing the contract, to check whether the specifications reflect in the functioning of the equipment.

He added that his company also supplies 24/7 maintenance and in this context, remarked that changing the supplier triggers the risk of breaking data homogeneity.
Mr. Dacić gives examples from RA VI: countries purchased systems at the lowest price and within one year the sistem stopped functioning, depriving those countries of data.
Mr. Mc Cairns said that many times involved people do not really master issues and specifications when forwarding the bidding, therefore buying at abnormally high prices.

Mr. Čačic remarked that one country’s legislation does matter but that not less important is the skill in purchasing, which makes it compulsory for members to be guided throughout negotiations and purchasing 
In the end, Mr. Čačic urged the participants to make partnerships with vendors, so as to ensure continuity for data.
Dr. Georgescu announced the closure of ICSEED 14.
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ANNEX 1

THE INFORMAL CONFERENCE OF SOUTH-EAST EUROPEAN NMHSs DIRECTORS (ICSEED-14)

Marshal Garden Hotel, Bucharest, Romania

5-6 November 2015

Hosted by National Meteorological Administration of ROMANIA  

DRAFT  AGENDA

Day I:            Thursday, 5 November 2015

	09:00-09:30 
	Registration of participants

	09:30-10:00
	Opening:

·  Igor Kovačić, ICSEED Chair

Welcome addresses: 

·  Dr. Ion Sandu, General Director of the National Meteorological Administration of Romania

High Representative welcome addresses:

· WMO Representative 

· Ministry of Environment, Water and Forests



	10:00 - 10:15


	Approval of the 14th ICSEED Session Agenda
Igor Kovačić, ICSEED  Chair
Short report and approval  Minutes of the 13th Session 

	10:15- 10:45
 


	Discussion related to Decisions taken at the 13th  ICSEED Session - Banja Luka, Republic of Srpska, Bosnia and Herzegovina, 28–30 April 2014. Review of the follow up actions
Igor Kovačić, ICSEED Chair



	10:45 - 11:15
	Group photo. Coffee break

	11:15 – 11:45
	RA VI Achievements and Future Plans
Ivan Čačić, President of Regional Association VI
Milan Dacić, WMO Representative for Europe



	11:45 – 12:15
	Global Data-processing and Forecasting Systems (GDPFS) - presentation and activities; 
Severe Weather Forecast Demonstration Project (SWFDP) – concrete actions that are needed  for the implementation of the pilot project in SEE

Ata HUSSAIN
Project Coordination Officer (DPFS/WDS) - WMO 

- discussion with  ICSEED participants


	12:15- 13:30
	Country Presentations – achievements  between two meetings and present actions / Part 1

Albania

Bosnia and Herzegovina:FHMZ Federation of B&H

                                        RHMZ Republic of Srpska

Bulgaria
Croatia


	13:30-14:30
	Lunch Break



	14:30- 15:30


	Country Presentations – achievements  between two meetings and present actions / Part 2

Hungary

The Former Yugoslav Republic of Macedonia

Republic of Moldova
Montenegro



	15:30-16:00


	Coffee break

	16:00- 16:45
	Country Presentations – achievements  between two meetings and present actions / Part 3

Romania

Slovenia



	16:45 -
	Closure Day 1

	
	

	19:00 
	Dinner – National Meteorological Administration of Romania

	Day II  
	Friday, 6 November 2015



	09:00-10:10


	Training needs of NMHSs in SE Europe (initiative supported by EUMETSAT)
Mark Higgins , Training Manager, EUMETSAT

Dr. Klemen Bergant - Director of Meteorological Office, Slovenian Environment Agency

Summary of conclusions of the Kick-off meeting, Ljubljana, September 2015

Dr. Klemen Bergant - Director of Meteorological Office, Slovenian Environment Agency

Rising burden of higher membership fees (METOP SG, Jason CS)

Update of the EUMTSAT Strategy

Strategic considerations on a roadmap for future EUMETSAT data services 

Ivan Čačić, EUMETSAT Council Vice Chair


	10:10-10:30
	New developments within EUMETNET 

Dr. Klemen Bergant 

	10:30-11:00
	Coffee Break 



	11:00-11:20
	ECOMET – The Future Under Open Data

Willie McCairns MBA, Chief Executive, ECOMET

	11:20-11:50
	ICSEED Future Plans

Discussions and suggestions for common projects in SE Europe  



	11:50-12:30
	Any other business 



	12:30-13:30
	Lunch break



	13:30 -
	Date and place for the next ICSEED meeting 

Closure
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	Nr. crt.
	NAME OF PARTICIPANT
	Country
	Position/Institution
	E-mail address

	1
	Mr. Plamen Ninov
	Bulgaria
	Deputy Director of 
the Bulgarian National Institute of Meteorology and Hydrology
	Plamen.Ninov@meteo.bg
tatiana.spassova@meteo.bg; tspassova@abv.bg

	2
	Dr. Klemen Bergant


	Slovenia

EUMETNET
	Director of Meteorological Office

Slovenian Environment Agency
	klemen.bergant@gov.si

	3
	Mr. Willie McCairns


	ECOMET
	Chief Executive

ECOMET Secretariat
	willie.mccairns@meteo.be


	4
	Mr. Ivan Cacic


	WMO

Croatia


	President of RA VI

EUMETSAT Council Vice Chair
Director of Meteorological and Hydrological Service

PR of Croatia with WMO
	cacic@cirus.dhz.hr


	5
	Mr. Borivoj Terek


	Croatia
	Head of Meteorological Department

Meteorological and Hydrological Service of Croatia
	terek@cirus.dhz.hr


	6
	Dr. Kornélia Radics
	Hungary
	Hungarian Meteorological Service
	radics.k@met.hu
labo.e@met.hu

	7
	Mr. Ata Hussain

	WMO
	Project Coordination Officer (DPFS/WDS)
World Meteorological Organization
	AHussain@wmo.int

	8
	Mrs. Sanja Pavicevic,


	Montenegro
	Deputy Director
Institute of Hydrometeorology and Seismology of Montenegro


	sanja.pavicevic@meteo.co.me

	9
	Mr. Almir Bijedić

	Bosnia & Herzegovina
	Director of the Federal Hydrometeorological Institute of Bosnia and Herzegovina
	bakirk@fhmzbih.gov.ba
krecinic.e@fhmzbih.gov.ba

	10
	Mr. Bakir Krajinović
	Bosnia & Herzegovina
	Federal Hydrometeorological Institute of Bosnia and Herzegovina
	bakirk@fhmzbih.gov.ba


	11
	Mr. Milan Dacic

	WMO
	WMO Representative for Europe

Chief, Regional Office for Europe
Development and Regional Activities (DRA) Department

WMO
	mdacic@wmo.int

	12
	Mr. Igor Kovacic


	Republic of Srpska

Bosnia & Herzegovina
	Assistant Director for Meteorology

Republic Hydro-Meteorological Service of Republic of Srpska

Bosnia & Herzegovina
	i.kovacic@rhmzsr.com
rhmz@teol.net


	13
	Mr. Mihail Roibu


	Republic of Moldova
	Director of the State Hydrometeorological Service
	international@meteo.gov.md

	14
	Mr. Mark  Higgins
	EUMETSAT
	Responsible for Training

EUMETSAT
	Mark.Higgins@eumetsat.int

	15
	Mr. Guido Bernardi


	Italy
	CAE
	Guido.Bernardi@cae.it
Simona.Mameli@cae.it

	16
	Dr. Ion Sandu


	Romania
	Director General

National Meteorological Administration
	sandu@meteoromania.ro


	17
	Dr. Florinela Georgescu


	Romania
	Executive Director

National Meteorological Administration
	florinela.georgescu@gmail.com


	18
	Dr. Gheorghe Stancalie


	Romania
	Executive Director

National Meteorological Administration
	gheorghe.stancalie@meteoromania.ro


	19


	Mr. Gheorghe Caunei-Florescu

	Romania
	President,

Management Authority of

National System for Hail Suppression and Rainfall Enhancement, Ministry of Agriculture and Rural Development of Romania
	g_caunei@yahoo.com


	20
	Mrs. Iulia Munteanu

	Romania
	National Meteorological Administration
	iulia.munteanu@meteoromania.ro

	21
	Mr. Sergiu Ioan


	Romania
	National Meteorological Administration
	sergiu.ioan@meteoromania.ro


	22
	Dr. Sorin Burcea
	Romania
	Head of Nowcasting Laboratory

National Meteorological Administration
	sorin.burcea@meteoromania.ro

	23
	Mr. Alexandru Burca


	Romania
	National Meteorological Administration
	alexandru.burca@meteoromania.ro
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