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The National Meteorological Administration of Romania (Meteo Romania) continued in 2008 to develop its operational services, research activities and technical capabilities. The implementation of the 2008-2012 strategy, including the main goals to be achieved and the major actions to be taken has started. 

Following human resources policy, Meteo Romania maintained a staff reduction of about 35 employees per year. At the end of the last year, the number of employees was of 1,385 persons.

To further modernize the technological infrastructure of the meteorological network, investments, repair and rehabilitation works were performed. As an example, a computing platform for integrating the limited-area numerical weather prediction models operationally used by Meteo Romania was purchased in 2008.

Romania is an ECMWF co-operating state and intends to become a full member in the near future. 
In January 2009, the period of application of the Agreement between Romania and EUMETSAT on the Status of Cooperating State was extended until 31st of December 2010. During 2009, Romania has started the legal procedures to become a full member state of  EUMETSAT. Meteo Romania it is also a member of the ALADIN and COSMO consortia being actively involved in the RC-LACE program. Beginning with the 1st of January 2008, the National Meteorological Administration has become member of ECOMET.

Beginning with 1 January 2008, the National Meteorological Administration has become member of the Economic Interest Grouping of the National Meteorological Services (ECOMET).

The National Meteorological Administration is an Associate Member of the European Meteorological Society (EMS).

Our Meteorological Service participated to Programmes within The European Network of European Meteorological Services (EUMETNET), such as: 

- the 3rd phase of OPERA Programme (Operational Programme for Weather Radar Information - OPERA 3), being currently involved in the exchange of weather radar data with Hungary and is ready to sign collaboration with any other institution which can find our data useful;

-  the EUMETFREQ Programme, meant to protect the radar frequency band from emissions of sources which may interfere with the radar signal.
 - the EMMA/METEOALARM Programme, intended to warning the population when severe weather phenomena are anticipated over the Romanian territory;

- the C-SRNWP Interoperability Programme;

- the Programme Coordination of Short Range Numerical Weather Prediction (C-SRNWP);

In 2009, the National Meteorological Administration expressed its wish of joining another two EUMETNET Programmes: EUMETCAL and PEP725.

In September 2007, the National Meteorological Administration of Romania became member of the COSMO Consortium. The specialists involved actively contributed to the improvement of the non-hydrostatic Lokal-Model and its operational integration at Bucharest. In numerical weather prediction, Meteo Romania continued the activities for implementation of non-hydrostatic COSMO model at 7 km and 2.8 km grid-mesh respectively, for an area covering Romania. This work was carried out on a new IBM cluster computer (14 blades, 2 quad core Intel processors on each blade) which was installed at the end of the year 2008. The new versions of COSMO model are operationally integrated two times per day and the newest version of HRM model (14 km resolution) once per day. The COSMO-RO7 model is integrated for 78 hours forecast and using its outouts the COSMO-RO2 is integrated for 30 hours of forecast. The HRM model is coupled with the pollution dispersion models (IMPUFF, SMOKE, and CMAQ). These models are also useful in early warnings and in case of nuclear and chemical accidents and were tested in some national and international exercises.

Meteo Romania also participates to the ALADIN Consortium, together with other 15 countries, for the development of the limited-area numerical weather forecasting model ALADIN. The ALADIN model outputs have been tested as the inputs for the hydrological models developed by the National Institute of Hydrology and Water Management within the framework of the national project called DESWAT (DEStructive WATers). The purpose of that project is to build a hydrological warning system in order to mitigate the impact of the floods in Romania. In the same time, under the ALADIN and RC-LACE umbrella, the specialists from our institution contributed to the research and development plans, particularly for the ALARO model which is planned to be operationally used in the National Meteorological Administration by the end of 2009. 

The educational and specialized training activity included the international
course “Train the Trainer for Thunderstorm Forecasting” held in Constanta, Romania, 1-5 September 2008, within the premises of the National School of Meteorology. That course aimed at assisting a good disaster management by teaching local NMHSs in South-Eastern Europe to develop their capacity by improving thunderstorms forecasting and monitoring (upgraded knowledge, skills and trainers’ resources, developing a regional network of trainers and experts and a free library of regional case studies). WMO funded the travel for participants from Southeastern European countries. Also SELEX  and Gematronik offered the course dinner. Trainees from Bulgaria, Macedonia (FYR), Republic of Moldova, Serbia, Lithuania, Turkey and the Netherlands participated in this event. The courses were delivered by experienced lecturers such as Prof. Roger Deslandes, Head of the Curriculum Training and Development Group and Dr. Ian Bell, both from the Australian Bureau of Meteorology Training Center and Dr. Aurora Bell from Meteo Romania.

Meteo Romania is also involved in bilateral cooperation with European Meteorological Services:

- the cooperation between METEO-FRANCE and the National Meteorological Administration of Romania in the field of meteorology continued, based on the Framework Convention for Scientific and Technical Cooperation for the development of human resources and enhanced experience exchange and training of specialists working in meteorology.

- a new Memorandum of Understanding on the Cooperation in Scientific and Technical Areas of Meteorology and related Matters was signed with the Meteorological Service of the Republic of Hungary, in order to improve collaboration between the two National Meteorological Services.  

- worth mentioning is also the bilateral cooperation with Italy within the project Changes in the Characteristics of Extreme Climate Events in Southern and Southeastern Europe (2006-2008).
During the fifth edition of the European Conference for Radar in Meteorology and Hydrology, ERAD, held in 2008 in Helsinki, Finland, the program committee decided that the role of host and local organizer of the new edition in 2010 will be given to the Romanian National Meteorological Administration. The city of Sibiu was chosen to be the venue of this event in September 2010.
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